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Toém tat:

Trong khi cdc nwde phdt trién trén thé gidi da xdy dung phwong phdp ké todn quan tri chi
phi hién dai, cung cdp théng tin hitu ich cho cho cdc nha quan tri, thi tai Viét Nam néi chung
va trong cdc doanh nghiép diege pham néi riéng van ap dung phwong phép ké todn chi phi
truyén thong. Sau qud trinh nghién civu ddc diém ciia cdc doanh nghiép san xudt diege pham
tai Viét Nam, tac gia nhdn thdy viéc dp dung phwong phdp ké todn chi phi theo hoat dong
(Activity Based Costing - ABC) phui hop va sé mang lai loi ich cho cac doanh nghiép, dac
biét la cdc doanh nghiép san xudt dwoc. Nghién ciru di tim ra 4 nhdn té dnh hudng téi viéc
dp dung phwong phdp ABC trong cdc doanh nghiép san xudt dwoc Viét Nam théng qua mé
hinh hoi quy nhi phdn binary logistic. Trén co sé do, tdc gid dwa ra cdac giai phdp nham
ndng cao trang thai ap dung phwong phap ABC trong quan tri chi phi tai cac cong ty san
xudt duoc phcfm Viét Nam.

Tir khoa: Ké toan ABC, hoi quy nhi phan binary logistic, quan tri chi phi, ké toan truyén
thdng (TSC).

Factors Influencing the Possibility of Applying Accounting Method of Activity-Based
Costing by Binary Logistic Regression Model

Abstract:

While developed countries have established modern cost and management accounting
methods, which provide favorable information for managers, in Vietnam, specifically
pharmaceutical firms are currently applying traditional cost management accounting. After
researching and studying the characteristics of Vietnamese listed pharmaceutical firms, the
author finds that the application of Activity Based Costing System (ABC) is likely to be the
appropriate method to bring significant benefits to businesses, especially pharmaceutical
manufacturers. Four factors that influence the application of ABC method in Vietnam
pharmaceutical firms by Binary Logistic Regression Model have been found out. Based on
the findings, some solutions can be proposed for enhancing the applicability of ABC in cost
management of Vietnamese pharmaceutical firms.

Keywords: Activity-based cost accounting, binary logistic regression model, cost
management, traditional costing system (TSC).
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1. Pit van dé

Viét Nam dang budc vao ngudng cira hdi nhap
kinh té v6i cac nudc trén thé gidi, chung ta dang ky
két rat nhiéu hiép dinh thuong mai song phuong véi
rat nhiéu qubc gia khac nhau, diéu nay vira 1a co hoi
vira 14 thach thirc cho cac doanh nghiép. Dé thanh
cong trong moi truong canh tranh gay git nhu hién
nay, cac doanh nghi¢p phai thich ing nhanh chéng
va san xuit ra duoc nhitng san pham cé chat luong
v&i mire chi phi thap. Mot trong nhitng phuong phap
gitip nha quan tri c6 thé hiéu biét sau sic hon vé
cac hoat dong cuia doanh nghiép, cung cap thong tin
chi tiét vé co céu chi phi san pham dé dua ra nhiing
quyét dinh mot cach chinh xac d6 1a phwong phap
ké toan chi phi theo hoat dong (phuong phap ABC).

Cho dn nay, c6 rit nhiéu nghién ciru chi ra
phuong phap ABC c6 nhiéu wu diém ndi bat so voi
phuong phép truyén thong nhu: Phuong phap ABC
phan b ca chi phi san xudt va ngoai san xuit vao
san pham, két qua 12 phuong phap ABC s& tinh duoc
gia thanh chinh xac hon phuong phap truyén thong.
Ngoai viéc xac dinh chinh xac chi phi, ABC con
giup doanh nghi¢p xac dinh dugc hoat dong nao tao
ra gia tri, hoat dong nao khong tao ra gia tri dé tir
d6 khong ngimg cai tién qua trinh kinh doanh nham
ha gi4 thanh san pham dich vu, ning cao kha ning
canh tranh cua doanh nghiép. Bén canh d6, phuong
phap ABC sir dung nhiéu dbi tuong phéan bd chi phi,
phu thudc vao $6 lugng hoat dong trong quy trinh

san xuat chir khong phai mot hé sé toan cong ty hay
sO giai doan (bd phén) trong quy trinh nhu phuong
phéap truyén thong.

Trong nhitng nim gan day, nganh duoc dang gip
cac ap luc canh tranh ca bén trong 1an bén ngoai da
khién 1gi nhuén cua nganh gidm xuéng. Pac biét,
khi cudc cach mang cong nghé 4.0 da bit dau dién ra
thi cudc canh tranh gianh loi nhuan gitta cac doanh
nghiép lai trd nén khdc liét hon bao gid hét. Tir nam
2014 dén nay cac chi tiéu ting truong nganh nhu
chi s6 loi nhuan rong trén von chi sé hitu (return on
equity -ROE) giam chi con 19,6% (so v&i muec trén
25% giai doan 2010-2013) trong khi d6 chi s6 thu
nhap trén mdi ¢ phiéu (earning per share-EPS) di
giam tir 7,000 binh quan xudng con 5,200 vao thang
2 nam 2018 (BO Y té, 2018). Ngoai ra, san xuat
trong nganh dugc c6 nhiing dac thu riéng nhu quy
trinh san xudt phtc tap, trai qua nhiéu coéng doan
san xuét, san phém da dang, co tinh canh tranh cao,
yéu ciu thong tin vé chi phi chinh xac. San xuit chi
yéu bang may moc VO'l tleu chuin vé sinh cao, luén
yéu cau truy xuat ngudn gbc va quan ly han str dung
chit chd va dic biét doi hoi tinh chuin xéac vo cung
cao. Nguoi ti€u dung luén ludn doi hoi nhiing san
pham c6 chit luong tot nhung véi gid tién phai hop
Iy. Vi vay viéc nghién ctru vé ké toan chi phi dic
trong nganh duogc ¢ thoi ky cach mang sé dé c6 thé
dua ra cac giai phap giup cac doanh nghi€p quan tri
chi phi san xuat tot hon, tang hiéu qua kinh doanh,
vuot qua kho khan trong giai doan hién nay la vi¢c

Bang 1: Tong hop cac nghién ctru so sinh phwong phip ABC va phwong phap truyén théng

Nghién ciru

Quan diém

Johnson & Kaplan (1987),

Pham Duy (2006), Quang Khai (2006), =
Tran Ptc Nam (2009), Pao Thi Thu Giang
(2014)

phi.

Phuong phap truyén thong phu hop véi nhiing nam 1920,
khi ma chi phi nhan cong chiém ty I¢ cao trong tong chi

Innes & Mitchell (1995) Phuong phap ABC sir dung nhiéu tiéu thirc phan bo chi phi,
gitp phan bo chi phi chinh x4c hon, gitip nha quan tri ra quyét
dinh chinh xac hon.

Homgren & cong su (1997) Phuong phéap ABC phan bo ca chi phi san xuét va chi phi ngoai

Johnson & Kaplan (1987) san xuat vao gia thanh san pham, cung cap buc tranh vé chi phi
toan dién hon.

Cooper & Kaplan (1988) Phuong phép truyén thong chi cung cap mic chi phi, phuong

Kock 1995 phap ABC con cung cép ca hoat dong tao nén chi phi, dan toi
kiém soét chi phi tot hon.

Mishra & Vaysman (2001) Phuong phap ABC cung cip mirc do déng gop cia timg hoat

dong vao qua trinh san xudit gitip nha quén tri d& dang ra quyét
dinh cat gidm hay day manh hoat dong

Nguon: Tdc gid tong hop.
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Hinh 1: Mb hinh cic nhén t6 dnh hwéng téi trang thai 4p dung ABC

Mirc 3o
quan trong
cua thong
tin

Nguon: Tdc gia xdy dung.

lam can thiét.

Sau qua trinh nghién ciru va tim hiéu cac dic diém
cua cac doanh nghiép dugc pham Viét Nam, tac gia
nhan thy viéc 4p dung phuong phép ké toan chi phi
theo hoat dong ABC phu hgp cho cac doanh nghiép
dugc, nghién ciu nhim dat duoc 3 muc tiéu cy thé
sau: Xy dung mo hinh kinh té luong nham tim ra
cac cac nhan t6 anh hudng téi viée ap dung phuong
phap ké toan chi phi theo hoat dong trong cac Cong
ty Dugc pham Viét Nam; Thong qua két qua chay
mo hinh hdi quy nhi phan binary logistic, tim ra cac
nhan t& anh huong téi viée ap dung phuong phap
ABC va tra 101 cau hoi: Li¢u cac doanh nghiép duoc
¢6 phu hop véi viée ap dung phuong phap ké toan
ABC hay khéng; Dwa vao cac két qua diéu tra va

Trang thai
ap dung
phuong phap
ké toan ABC

Su da

dang cua
san pham

Nang luc
canh tranh

chay mo hinh dé xuét cac giai phap nham hoan thién
viéc ap dung phuong phap ABC cho cac cong ty da
ap dung va cac giai phap nhim nang cao trang thai
ap dung dbi véi cac cong ty chwa 4p dung.

2. Tong quan cac nghién ciru truée day

Dén nay, c6 rat nhiéu tai liéu cling nhu cong trinh
nghién ctru vé phuong phap ABC tai nhiéu qudc gia
trén thé gioi (Bang 1).

Phuong phap ABC da duogc ra doi tir rat lau va
cling dugc ap dung thanh cong rat nhiéu tai cac quc
gia trén thé giéi, nhung tai Viét Nam chua c6 nhiéu
nghién ctru chuyén sau vé phuong phép nay. Dudi
day tac gia xin dugc tom tit mot s nghién ctru ndi
bat tai Viét Nam vé phuong phap ABC.

Béang 2: Quy mé doanh nghiép va trang thai ap dung ABC

Nhom Nho Vira Lén Tong
Khoéng ap dung 22 18 4 44
95,65% 85,71% 33,33% 78,57%
Ap dung 1 3 8 12
4,35% 14,29% 66,67% 21,43%
Tdong 23 21 12 56
100,00% 100,00% 100,00% 100,00%

Nguon: Theo két qua diéu tra.
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Bing 3: Két qua kiém dinh nhém quy mé

Chi tiéu Gia tri Mtc y nghia
Chi-Square 24,902 0,000
Cramer's V 0,667 0,000

Nguon: Theo két qua diéu tra.

Pham Duy (2006) va Quang Khai (2006) la nhitng
nghién ciru dau tién vé ké toan chi phi theo hoat
dong (Activity based costing - ABC) tai Viét Nam.
Tuy nhién, nhitng nghién ctru nay chi méi dung lai
& viée gioi thidu nhitng 1y thuyét co ban nhat vé
phuong phap ké toan ABC cung véi cac uu nhuoc
diém ctia phuong phap nay. Tran Dirc Nam (2009),
Bui Thi Minh Hai (2012) 1a cac nghién ctru khac
hoan thién hon, cung cip thém nhing kién thtrc cin
ban cho doc gia vé phuong phap nay.

Pao Thi Thu Giang (2014) da dya trén nghién
ctru dinh tinh nhdm mé ta thuc trang va dua vao ly
thuyét cia nudc ngoai dé néu ra cac nhan té phu hop
v6i kha nang ap dung phuong phap ké toan ABC
trong cac doanh nghiép tai Viét Nam.

Nguyén Viét Hung (2016) da nghién ctru chi ra
cacnguyén nhan can tré van dung phuong phap phan
bd theo murc d6 hoat dong vao cac doanh nghiép nho
va vura tai Viét Nam. Bai nghién ctru tdp chung xac
dinh va danh gia tac dong cua nhitng nhan t§ anh
huong ti€u cuc trong viéc van dung phuong phap
ABC vao doanh nghiép Viét Nam. Ngoai viéc chung
minh ¢6 9 nhan t§ anh huong ti€u cuc dén viéc van
dung phuong phap ABC, bai nghién ciru dem dén
mot sb ¥ tuong dé viéc ap dung phuong phap ABC
thanh cong trong thuc té, ning cao hiéu qua quan ly.

Nhin chung, cac nghién cuu truoc day tai Vit
Nam déu dua ra cac Iy thuyét, van dung phuong
phap ABC vao mot s6 doanh nghiép cu thé tai Viét
Nam nhung chua c6 nghién ciru dinh lugng cu thé
cho mot nganh dugc, vi vay bai viét nay s& lap day

khoang tréng nghién ctru do.

3. Phwong phap nghién ciru

3.1. Xdy dung mé hinh nghién ciru

Di ¢ nhiu cac nghién ciru chi ra cac nhan t6
anh hudng téi viéc ap dung phuong phap ABC.
Anderson (1995) di chi ra 6 nhan t& anh huong
toi viéc ap dung phuong phap ABC. Taha & cong
su (2011) dd xay dyng mé hinh gdm 5 nhén t6 anh
huéng toi viée ap dung phuong phap ABC gém quy
mod doanh nghiép, sy da dang san phém, ty 1€ chi
phi gian tiép, muc do quan trong ciia thong tin chi
phi, nganh nghé kinh doanh. Can cir vao tinh hinh
thuc té tai Viét Nam két hop véi cac nghién ctru
khac trong va ngoai nudc, tac gia xay dung moé hinh
gdm 5 nhén té anh huéng téi viée 4p dung phuong
phap ABC tai cac cong duoc pham bao gém: quy
mo doanh nghiép, su da dang san pham, ty 18 chi phi
gian tiép, nang luc canh tranh, mirc d§ quan trong
clia thong tin chi phi, cy thé nhu sau:

Quy mé doanh nghiép

Céc nghién ctru chi ra mdi lién hé giita quy md
doanh nghiép va trang thai ap dung phuong phap
ABC c6 thé ké dén 1a Innes & Mitchell (1995),
Bjornenak (1997), Van Nguyen & Brooks (1997).
Theo cac két qua diéu tra nay, cic cong ty ¢ quy mod
16n ¢6 xu hudng ap dung ABC nhiéu hon cic cong
ty c6 quy md nho. Theo két qua diéu tra cia Clarke
(1992), 18% trong sb cac cong ty co doanh thu 50
triéu dong d6 la My (USD)/nam ap dung ABC, trong
khi con s6 nay chi 1a 4% ddi véi cac cong c6 doanh
thu nhé hon 10 tri¢u USD. Can ctr vao cac nghién

Bang 4: S6 hrong san phidm va trang thai 4p dung ABC

Nhom it da dang Pa dang Rat da dang Tong
Khong ap dung 13 20 11 44
86,67% 86,96% 61,11% 78,57%
Ap dung 2 3 7 12
13,33% 13,04% 38,89% 21,43%
Tong 15 23 18 56
100,00% 100,00% 100,00% 100,00%

Nguon: Theo két qua diéu tra.
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Bang 5: Két qua kiém dinh cho nhém S6 hrong sin phim

Chi tiéu Gia tri Mtrc y nghia
Chi-Square 24,574 0,000
Cramer's V 0,662 0,000

Nguon: Theo két qua diéu tra.

clru trén tac gia xdy dung gia thuyét sau:

H1: Doanh nghiép quy mé 16n c6 xu hudng ap
dung ABC nhiéu hon

Sw da dang ciia san pham

Bjornenak (1997) da nghién ctru mdi quan hé cta
su da dang clia san pham véi viéc ap dung phuong
phap ABC. Bjornenak chia sé lwong san pham cua
céc cong ty thanh 4 nhom: Nhom 1 gém 1-10 san
pham; nhém 2 gdm 11-100 san pham; nhém 3 gdbm
101-1000 san pham; nhom 4 c6 trén 1000 san pham.
Két qua diéu tra cho thiy cac cong ty c6 nhidu san
pham 4ap dung phwong phap ABC nhiéu hon. Cuy
thé dbi véi cac cong ty ap dung phuong phap ké
toan ABC nhom 4 chiém 34%, trong khi nhom 1 chi
1a 15%. Tir nhimg két qua nay, tic gia xem xét gia
thuyét sau:

H2: Cong ty c6 sb lugng san pham 16n c6 xu
hudng ap dung ABC cao hon.

Cdu triic chi phi hay ty Ié chi phi gidn tiép

Nghién cttu cua Booth & Giacobbe (1997) chi ra
rang cac cong ty co ty 1& chi phi gian tiép cao hon
c6 xu hudng quan tdm tdi phuong phap ABC hon.
Tuy nhién, nghién ctru nay khong tim hiéu liéu sau
do6 cac cong ty nay co thuc su ap dung phuong phap
ABC hay khong. Clarke (1992) chi ra rang cac cong
ty c6 ty 1& chi phi gian tiép nho trong tong s chi phi
it quan tam tdi viéc 4p dung phuong phap ABC.

Van Nguyén & Brooks (1997) da xem xét ty 1&
chi phi gian tiép trong tong chi phi giita cac cong
ty ap dung phuong phap ABC va cac cong ty khong

ap dung phuong phap ABC. Nghién curu da gia dinh
rang cac cong ty co ty 1& chi phi gian tiép trong téng
chi phi cua cac cong ty thudc nhom 1 (1a nhém da ap
dung hodc c6 y dinh ap dung ABC) s& cao hon ty 1¢
nay trong cac cong ty thudc nhoém 2 (1a nhitng cong
ty khong c6 ¥ dinh ap dung phuong phap ABC). Ap
dung T-test cho két qua 1a khong co sy khac nhau
dang ké giira hai nhom nay (t-value = - 48). Tir cac
nghién ctru nay tac gia di xay dung gia thuyét sau:

H3: Doanh nghiép c6 ty 1& chi phi gian tiép cao c¢6
xu huéng ap dung ABC nhiéu hon.

Nang lyc canh tranh

Trong mot nghién cuu cua Khandwalla (1972)
cho rang hién nay méi truong kinh doanh dugc dic
trung boi su canh tranh toan cau khdc liét, canh
tranh khong chi vé gia ca ma con vé chét luong, tinh
da dang, linh hoat cia san pham, va thoi gian dap
mg. Nhitng vin dé canh tranh ting 1én khién cac
doanh nghiép phai tap trung vao chirc ning san xuat
nhu mot van dé chién lugc quan trong, tao nén loi
thé canh tranh. Canh tranh s& duoc do bang hai cach
1a canh tranh vé chit luong va canh tranh vé gia. Can
clr vao nghién ctru nay tac gia dua ra gia thuyét sau:

H4: Doanh nghiép ddi mat véi ap luc canh tranh
cao ¢6 xu huéng ap dung ABC nhiéu hon.

Mure do quan trong cia thong tin chi phi

Ngoai nhitng yéu té trén, mic do quan trong
cua thong tin chi phi va mtc d6 ty dong hoa cling
¢6 thé anh huong t6i quyét dinh ap dung ABC ciia
doanh nghi€p theo nghién ctru cia Cooper & Kaplan

Bang 6: CAu triic chi phi va trang thai ap dung ABC

Nhom Ty 1& thap Ty 1€ trung binh Ty 1€ cao Tong
Khoéng ap dung 21 18 5 44
91,30% 78,26% 50,00% 78,57%
Ap dung 2 5 5 12
8,70% 21,74% 50,00% 21,43%
Téng 23 23 10 56
100,00% 100,00% 100,00% 100,00%

Nguon: Theo két qua diéu tra.
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Bang 7: Két qua kiém dinh nhém CAu tric chi phi

Chi tiéu Gia tri Miic y nghia
Chi-Square 12,136 0,002
Cramer’s V 0,466 0,002

Nguon: Theo két qua diéu tra.

(1988). Can cur vao cac nghién ctru nay tac gia dua
ra gia thuyét sau:
HS5: Murc d6 quan trong cua thong tin chi phi tang
doanh nghiép c6 xu huéng ap dung ABC nhiéu hon.
Ln[Prob(Y=1)/(1-Prob(Y=1)] b0 +
b1*QUYMO + b2*CHIPHI + b3*DADANG+
b4*CANHTRANH+ b5*THONGTIN + e (1)

Trong do6:

Y: Bién phu thudc, nhan hai gia tri 1 (néu doanh
nghiép ap dung ABC) va 0 (néu doanh nghiép khong
ap dung ABC).

QUYMO: La quy md cua doanh nghiép dugc do
bang sb lwong lao dong duoc chia lam 6 mirc (Taha,
2011).

Mirc 1: Doanh nghiép c6 sb lugng lao dong dudi
10 (lao dong) dugc ma hoa la 1. Tuong tu cac muc
2,3,4,5, 6 tuong ung voi sb lwong lao dong 1a 11-
200, 201-300, 301-500, 501-1000 va trén 1000 lao
dong.

CHIPHI: Cu truc chi phi cua doanh nghiép, thé
hién bang ty 1& phan trim chi phi chung trén tong
chi phi ctia doanh nghiép. D6i v6i doanh nghiép san
xudt 12 chi phi san xuét chung trén gia von hang ban.
Dbi voi doanh nghiép thuong mai 1a tong chi phi ban
hang va chi phi quan 1y trén tong chi phi c6 bao gdm
ca gia von hang ban, dugc chia 1am 3 mirc (Taha,
2011): 5-20% tuong Ging gia tri ma hoa 1, tir 20-35%
nhan gia tri 2, tir 35-50% nhan gia tri 3 (can ch trén
két qua khao sat chi phi nay dao dong tir 35-50%).

DADANG: Sy da dang cuia san phém, dugc phan

chia 1am 6 mirc (Taha, 2011): Nhén gia tri bang 1
néu chi ¢6 tir 1 dén 10 san pham, nhan gia tri bang
2 néu c6 tir 10 d&én 50 san pham. Nhan gia tri bang
3 néu san xuét tir 50 dén 100 san pham, bang 4 néu
sO luong san pham tir 100 dén 200 san pham, bang
5 néu tir 200 dén 300 san pham, nhan gia tri bang 6
néu trén 300 san pham.

CANHTRANH: Nang lyc canh tranh ctia doanh
nghiép duoc xem xét theo hai yéu té 1a canh tranh
chét luong va canh tranh gia, dugc phan loai vé cac
miurc d9: it quan trong ma hoa la s6 1, quan trong ma
hoa 1a s6 2, rat quan trong ma hoa 1a s6 3.

THONGTIN: La mirc dg quan trong ctia thong tin
chi phi d6i véi doanh nghiép. D6i v6i doanh nghiép
c6 muc do quan trong it dugc ma hoa la 1, quan
trong dugc ma hoa 1a 2, rit quan trong 1a 3.

e: Sai s6 ngau nhién

Qua nhitng nghién ctru vé viée ap dung phuong
phap ABC trén thé gidi két hop véi thuc trang & Viét
Nam, tac gia da xdy dung Bang hoi lién quan dén
nhitng yéu td da dé cap dé khao sat thuc té tai Viét
Nam. Céc cau hoi duoc thiét ké nham giai quyét cc
gia thuyét lién quan dén cac yéu t6 anh hudong dén
viéc ap dung ABC nhu trén.

3.2. Thu thép sé liéu

Dé thu thap so lidu tac gia sir dung Bang hoi gdm
30 cau, chia thanh 3 nhém, trong d6 Khao sat dugc
tién hanh trong giai doan thang 10 nam 2017 dén
thang 12 nam 2017, duoc guri bang thu tay t&i ké
toan truong 187 cong ty dwoc phim tai Viét Nam
trén pham vi ca nudc, co6 dia chi rd rang theo cung

Bang 8: Canh tranh chét lwong va trang thai 4p dung ABC

Nhom It quan trong Quan trong Rét quan trong Tong

Chua ap dung 9 18 17 44
0,8182 0,9 0,68 0,696

ba ap dung 2 2 8 12
) 0,111 0,1 0,32 0,304

Tong 11 20 25 56

1 1 1 1
Nguon: Theo két qua diéu tra.
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Bang 9: Két qua kiém dinh cho nhém Canh tranh chét hrgng

Chi tiéu Gia tri Mirc y nghia
Chi-Square 14,059 0,001
Cramer's V 0,501 0,001

Nguon: Theo két qua diéu tra.

cAp cuia Hiép hoi Doanh nghiép Duoc Viét Nam nim
2017.

bé thu thap ) li¢u, cac tac gid st dung bang
hoi. Cac cau héi khao sat dugc chia lam 3 nhém
chinh. Nhom thtr nhit bao gdm cac cau hoi tir cau
1 dén cau 11 nhdm tim hiéu nhitng thong tin cu thé
vé cong ty nhu linh vuc kinh doanh, s lwong san
pham, quy trinh san xuat, cdu tric chi phi, tim quan
trong cua thong tin chi phi, chién luoc canh tranh
ctia cac doanh nghiép duoc. Trong d6 cau s 11 chi
tiét tim hiéu chi tiét vé trang thai 4p dung phwong
phap ABC.

Nhom thtr hai (cau 12-27) dugce thiét ké dé didu
tra cong tac ké toan chi phi tai cac doanh nghiép
niém yét chua ap dung phuong phap ABC, nguyén
nhan va nhitng khé khan gay can trd trong vi€c ap
dung ABC, ly do khong 4p dung, tir chdi 4p dung va
khong xem xét dén viéc ap dung ABC.

Nhom thtr ba (28-30) diéu tra cic doanh nghiép
dang 4p dung ABC vé trang thai ap dung ABC, su
phdi hop trong viéc ap dung ABC, 1y do 4p dung,
muc d6 thanh cong, nhiing kho khan khi &p dung
ABC.

4. Két qua nghién ciru

S6 bang khao sat nhan duoc 1a 71 trén tong s6 187
duoc gui di (twong duong véi 38%). Trong do ¢ 56
bang hop 1€. Trong 56 doanh nghiép tra 1oi c6 12
doanh nghiép c6 ap dung phuong phap ABC, trong
d6 c¢6 11 doanh nghiép méi dang ap dung thi diém,
chi ¢6 1 doanh nghiép la cong ty c6 phan dugc pham
Ha Tay la da ap dung phuong phap ké toan ABC

trong mot vai mang. Can ctr trén két qua chay phan
mém SPPS mdi quan hé cua cac nhén té tac dong
t6i viéc ap dung phuong phap ABC dugc thé hién
cu thé nhu sau:

Quy mo doanh nghiép

Trong bai nghién ctru, trang thai ap dung ABC
dugc chia ra lam 2 nhém chinh 1a ap dung va chua
ap dung. Tuy nhién, dé phan tich sau hon thyc trang
ap dung trong cdu hoi s6 11 tac gia da dé cap dé 6
muc d6 1a: ap dung toan bg, ap dung mat phﬁn, ap
dung thi diém (xép vao nhém ap dung), dang xem
xét ap dung, loai bo sau khi xem xét va chua hé xem
xét (duoc xép vao nhom khong ap dung).

Nhu vay, bang phan tich Crosstabulation cho bién
quy md ban dau 12 ma trdn 2x6, bao gdm 2 mirc do
trang thai ap dung ABC (c6 hodc khong) va 6 muc
do quy md doanh nghiép (s luong nhéan vién). Tuy
nhién, mot s6 0 trong ma trdn c6 sd quan sat bang
0. Nhitng gia tri bang 0 nay dugc nhian manh bai
Siegel & Castellan (1988) 1a s& lam bién dang gia
tri cia Chi-Square. Do vay, bang ma tran nay duoc
thu hep lai bang cach diéu chinh cac mirc quy mo.
Cu thé:

- Quy mo nho (dudi 200 lao dong) dugc gop boi
2 mitc quy mo 1 va 2 ban dau.

- Quy mo vura (tir 200-500 lao dong) dugc gop lai
boi mirc quy md 3 va 4 ban dau.

- Quy md 16n (trén 500 lao dong) dugc gdp lai boi
mirc quy md 5 va 6 ban dau.

Két qua Bang 2 c6 thé thiy 66,67% doanh nghiép

Bang 10: Thong tin chi phi va trang thai ap dung ABC

Nhom it quan trong Quan trong Rét quan trong Tong
Khoéng ap dung 7 26 11 44
87,50% 74,29% 84,62% 78,57%
Ap dung 1 9 2 12
12,50% 25,71% 35,29% 21,43%
Téng 8 35 13 56
100,00% 100,00% 100,00% 100,00%

Nguén: Theo két qua diéu tra.
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Bang 11: Két qua kiém dinh nhém théng tin chi phi

Chi tiéu Gia tri Miic y nghia
Chi-Square 1,04 0,5945
Cramer's V 0,136 0,5945

Nguon: Theo két qua diéu tra.

quy md 16n di tién hanh ap dung ABC, trong khi chi
¢6 4,35% doanh nghi€p quy mod nho ap dung ABC.
ba c6 14,29% doanh nghiép quy mo vua cling dang
tién hanh ap dung ABC. Nhu vay co thé thiy cac
doanh nghiép c6 quy mo 16n hon ¢6 xu hudng ap
dung ABC nhiéu hon.

Gi4 tri Chi-square (24,902) cho thiy mdi quan hé
giita s6 luong nhan vién va viéc ap dung ABC la rat
dang ké (p-value = 0,000). Hé s6 Cramer’s V= 0,667
chimg t6 mbi quan hé giira hai bién quy mé doanh
nghiép va trang thai ap dung phuong phap ABC.

Suw da dang vé san phcfm

Do t6n tai cac 6 ¢6 s6 quan sat bang khong, muc
do da dang san phém duoc chia lai thanh ba nhom:
Nhom it da dang: 10-50 san pham (gop nhom 1 va
2 ban diu), nhoém da dang: 50-150 san pham (gop
nhom 3 va 4 ban dau), nhom rat da dang: trén 150
san pham (gop nhém 5 va 6 ban dau). Két qua thu
duogc tai Bang 4.

Nhu vay cac doanh nghiép c6 sé lugng san pham

da dang c6 xu huéng ap dung ABC nhiéu hon.

Két qua Bang 5 cho thiy c6 mdi lién hé dang ké
giita mirc d6 da dang san pham va viéc ap dung ABC
(gid tri Chi square lon: 24,574, muc y nghia cao
p-value = 0,000). Hé s6 Cramer’s V= 0,662 ching
t6 hai bién c6 mbi quan h¢ kha chat ché.

Cdu triic chi phi

Do ty 1€ chi phi chung cua cac doanh nghiép dao
dong tir 10% dén 35% nén cac cau tra 101 duoc chia
thanh 3 muc: Ty 18 thap (10% dén 20%), ty 1 trung
binh (trén 20% dén 30%) va ty 1¢ cao (trén 30% dén
35%) (Bang 6).

Do d6 khi ty 1¢ chi phi san xuit chung tang thi ty
1¢ ap dung phuong phap ABC cling tang.

Kiém dinh Chi-Square cho két qua 12,136 va
p-value = 0,002 chiing to cdu trac chi phi c6 anh
huong trong viéc ap dung ABC tai cac doanh nghiép
duoc Viét Nam. Hé s6 Cramer’s V= 0,466 cho théy
mdi quan hé gifta cdu trac chi phi va trang thai ap
dung ABC.

Bang 12: Két qua chay hdi quy nhi phin Binary Logistic

QUYMO 0,003 0,003
(0,001) (0,002)
CHIPHI 0,227 0,129
(0,067) (0,061)
DADANG 0,008" 0,010
(0,003) (0,003)
CANHTRANHCHATLUONG 0,301
(0,160)
CANHTRANHGIA 1,605
(0,863)
THONGTIN -0,788 0,671
(0,775) 0,611)
_cons -16,129™ -11,624"
(7,317) (6,891)
N 56 56
pseudo R’ 0,646 0,729

Sai s6 chuan & trong ngoac: *p <0,10, **p <0,05, ***p <0,01.

Nguon: Tong hop két qua diéu tra.
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Bang 13: Tong hop két qua nghién ctru

Gia thuyét Noi dung Két qua
H1 Cong ty c6 quy mo 16n ¢ xu hudng ap dung phuong Chép nhan
phap ABC nhiéu hon.
H2 Cong ty co sb lwong san pham 16n c6 xu hudng ap dung Chap nhan
ABC cao hon.
H3 Doanh nghiép c6 ty 1& chi phi gian tiép cao c6 xu hudng Chap nhan
ap dung ABC nhiéu hon.
H4 Doanh nghiép ddi mat voi ap luc canh tranh cao c6 xu Chép nhan
hudng ap dung ABC nhiéu hon.
H5 Mtic d9 quan trong cua thong tin chi phi tang thi doanh Khong chap nhan

nghiép c6 xu hudng ap dung ABC nhiéu hon.

Nguén: Tong hop tir két qua diéu tra.

Nang lyc canh tranh

5 yéu td cua canh tranh dugc danh gia trong moi
quan hé véi chién luoc Marketing cua cac cong ty
Duogc. Trong do, chét luong va gia ndi bat 1én 12 hai
yéu to quan trong nhat trong chién lugng Marketing
boi vay bai nghién cuu s€ tap trung phan tich hai
yéu t6 nay. Nhu vy gia thuyét H4 duogc chia thanh
H, vaH,,.

Canh tranh vé chat luong

Viéc phan loai mirc do canh tranh dugc phan loai
lai thanh ba nhém: Nhom rét quan trong: gop nhoém
1 va 2 ban déu, Nhém quan trong: gdp nhom 3 va 4
ban dau, Nhom it quan trong: gdp nhdm 5 va 6 ban
dau. Két qua duoc md ta trong Bang 8.

Bang 8 c6 thé thiy cic doanh nghiép danh gia
canh tranh chét lugng 1a rat quan trong c6 xu hudng
4p dung ABC nhiéu hon cac doanh nghiép danh gia
canh tranh chat lugng 1a it quan trong va quan trong.

Kiém dinh Chi-square cho két qua 14,059 va
p-value = 0,001 chung t6 canh tranh vé chit luong
c6 anh huong trong viéc ap dung ABC tai Viét Nam.
Hé s6 Cramer’s V = 0,501 cho thiy c6 mdi quan
hé gilra canh tranh vé chat luong véi viée ap dung
ABC.

Tuong ty két qua Kiém dinh Chi-binh phuong
canh tranh vé gia cho két qua 12,745 va p-value =
0,002 chung té canh tranh gia c6 anh huong trong
viéc ap dung ABC tai Viét Nam. H¢ $6 Cramer’s V =
0,477 cho thay mdi c6 mdi quan hé giira canh tranh
vé gia voi viée ap dung ABC.

Muke do quan trong cua thong tin chi phi

Bang 10 c6 thé thay murc dd quan trong cua théng
tin chi phi tang thi ty 1¢ cac doanh nghi¢p ap dung
ABC ciing tang. Tuy nhién, quan sat gid tri Chi-

square trong Bang 11 ¢ thé thiy Chi-Square = 1,04
va p-value = 0,5945 chimg t6 chua c6 mdi quan hé
gitta mtrc d§ quan trong ctia thong tin chi phi va viéc
ap dung ABC cua doanh nghiép.

Sau khi kiém dinh don bién bang kiém dinh Chi-
square, tic gia tién hanh chay hdi quy nhi phan
binary logistic. M6 hinh hdi quy binary logistic st
dung bién phu thudc dang nhi phan dé uéc luong
xac suat mot sy kién s& xay ra v6i nhiing thong tin
ctia bién doc 1ap. Thong tin can thu thap vé bién phu
thudc 1a mét sy ki¢n nao dé c6 xay ra hay khong,
bién phu thudc Y luc nay c6 hai gia tri 0 va 1, véi
0 1a khong xdy ra su kién va 1 la c6 xdy ra (Spicer,
2004). Bang 12 hién thi hai két qua dua trén phan
loai nhan tb canh tranh béng hai cach la canh tranh
vé chat lugng va canh tranh vé gi.

Phuong trinh duoc viét lai nhu sau:

Ln[Prob(Apdung=1)/(1-Prob(Apdung=1)]
= -16,129+\0,003*QUYMO+0,227*CHIPHI
+ 0,008*DADANG+ 0,301*CANHTRANH -
0,788*THONGTIN (la)

Hoac:

Ln[Prob(Apdung=1)/(1-Prob(Apdung=1)]
= -11,624+0,003*QUYMO+0,129*CHIPHI
+ 0,010*DADANG+ 1,605*CANHTRANH -
0,671*THONGTIN (1b)

Két qua kiém dinh gia tri R? nhan dugc 1a 0,646
hoac 0,729 cho théy cac bién doc 18p trong md hinh
da giai thich duoc 64,6% hoac 72,9% su bién thién
cua trang thai ap dung ABC tai cac doanh nghiép
dugc pham Viét Nam.

Két qua chay hdi quy nhi phéan binary logistic dura
ra két luan tai Bang 13.

Ngoai viéc kiém dinh c4c nhan t6 anh hudng viéc
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ap dung phuong phap ABC, két qua diéu tra ciing
cho théy:

Thir nhdt, mic d6 ap dung ABC tai cic doanh
nghiép dugc Viét Nam chua cao.

Ty 1€ ap dung ABC (21%) ctia cac cong ty dugc
Viét Nam con thép. Mac du da c6 ba doanh nghiép
ap dung ABC vao tinh gia thanh san pham tuy nhién
c6 téi 2/3 doanh nghi€ép mdi dang ap dung thwr
nghiém, chi c6 mot doanh nghiép duy nhét da thuc
su ap dung phuong phap nay.

Thir hai, doanh nghiép ap dung phuong phap
ABC chua triét dé.

Doanh nghiép d tién hanh ap dung phuong phép
tinh gia ABC cho ting san phim dya va s liéu thu
thap duogc theo timg thang. Trong khi d6, néu tan
dung mot cach triét dé¢ ABC, cong ty hoan toan co
thé tinh gia san pham theo ting 16 san xuat.

Thir ba, chua khai thac tbi da loi ich cia ABC.

Nhu di d& cap vé nhimg uu diém ciia hé thong
ABC, theo nhitng nghién ctru thuc té trén thé gioi thi
nhitng loi ich thuc té ma cac doanh nghiép nhan théy
khi 4p dung ABC nhu quan tri chi phi tot hon, ting
kha ning canh tranh hd tro cac hoat dong cai thién
khac nhu quan 1y chat luong toan dién (Total quality
management - TQM) va hé thong san xudt tirc thoi
(Just in time - JIT), cai thién chat lugng san pham
thong qua viéc thiét ké quy trinh nho vao viée xac
dinh dugc ngudn cua thong tin chi phi. Tuy nhién,
khi ap dung ABC, cac doanh nghiép san xuit dugc
phém Viét Nam chi moi dung lai & mot s6 muc dich,
chu yéu 1a dinh gia san pham, dy toan ngan sach va
cit giam chi phi. Thong tin ABC dung cho cac muc
dich quan tri khac nhu xay dung hé thong danh gia
va khen thudng, cac quyét dinh dau tu, tai ciu tric,
ra cac sang kién vé chat luong...hau nhu khong thay
dugc st dung.

5. Két luan va kién nghi

Bang phuong phép nghién ctru dinh luong, bai
viét da xay dung mo hinh 5 nhén t6 va tim ra 4 nhan
t6 tac dong t6i viéc ap dung phuong phap ABC cua
cong ty san xuat dugc pham dé 1a quy mo doanh
nghiép, cAu tric chi phi, su da dang cta san phém,
nang luc canh tranh. Ngoai ra, nghién ctru ciing chi
ra dic diém cua cac cong ty san xuit duoc phim
hoan toan phu hop véi viée ap dung phuong phap
ABC. Két qua khao sat ciing cho thay gan 53% céc
doanh nghiép tra 101 ty 1& chi phi san xuit chung
s€ tang trong vong 5 nam tdi. Nhu vay, cac doanh

nghiép san xuét duoc hoi tu du diéu kién dé ap dung
phuong phap ABC. Dé ap dung phuong phap ABC
hiéu qua hon céc doanh nghiép nén:

Thir nhat, khai thac triét dé loi ich ABC, gan ABC
va ABM (Activity Based Management - Quan tri
theo hoat dong).

Viéc 4p dung ABC méi chi dimg lai chii yéu ¢
viéc cung cép thong tin gia thanh va kiém soat chi
phi. Tuy nhién, cac lgi ich khdc nhu hd trg cac hoat
dong nhu cai thién hé théng quan tri chét luong
(TQM), hé thdng quan 1y san xuat ttc thoi (JIT), cai
tién quy trinh, chat luong san pham...hdu nhu chua
duoc ung dung. Cong ty can sir dung thong tin cua
phuong phap ABC dé kiém soat phan bo chi phi san
xuat chung va ap dung ABM quan tri theo hoat dong
dé xac dinh va x6a bo nhiing hoat dong tao ra chi
phi nhung khong tao thém gia tri san phiam, nhim
nang cao hi¢u qua quan tri tai doanh nghiép san Xuét
duogc.

Thir hai, xdy dung hé thong ké toan quan tri viing
manh.

K¢é toan quan tri chi phi hién nay chua dugc coi
trong dimg mirc tai cic doanh nghiép san xuat duoc.
Dé 4p dung phuong phap ABC dat hiéu qua tt,
doanh nghiép san xuét dugc can xay dung hé thong
ké toan quan tri vimg manh. M6t hé thong ké toan
quan tri dugc ap dung vao trong doanh nghi¢p, van
hanh dong thoi v6i hé thong ké toan tai chinh, ngoai
su huéng dan.

Thir ba, thanh 1ap nhém chuyén vién phu trach
thyc hién phuong phap ABC.

Do viéc 1én ké hoach va thuc hién ap dung thanh
cong phuong phap ABC tuong ddi phuc tap nén can
thanh 1ap mot nhom cac chuyén vién chuyén trach
vé ABC. Nhom chuyén trich ndy bao gom it nhat 4
thanh vién nhu sau: nhom trudng, ké toan chi phi,
giam sat san xuat, ky su cong nghé.

Bai nghién ctru ciing ton tai han ché vé s6 luong
cac doanh nghiép tra 161 bang hoi, ty 1&€ phic dap 1a
30%, ty 1€ cac doanh nghié¢p dugc ap dung phuong
phap ABC la thap, méi c¢6 21% céc doanh nghiép tra
161 ¢6 4p dung phuong phap ABC nhung chi ¢c6 mot
doanh nghiép thuc sy ap dung. Cac nghién ctru trong
tuong lai nén khic phuc han ché nay bang cach co
thé chon nghién ciru & cac nganh nghé khac.
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